Comprehensive Team Assessment
This assessment measures your impressions of the strengths and weaknesses of you, your team, and your organization. Using the scale below, please enter a number 1-5 in each field. If this question does not pertain to you for some reason, enter an X into that field. The following information will be kept confidential. A summary of all assessment responses and some individual comments will be reviewed at the workshop. 

Each person's individual responses will be kept strictly confidential. A summary of all responses will be provided at our workshop.
Scoring the Questions

Please put a rating in the corresponding box to report how true the statement is for your team right now. All fields must be entered. If a statement does not apply please use an X.
	Poor
	Adequate
	Good
	Great
	Exceptional
	NA

	1
	2
	3
	4
	5
	X


	Foundations for Success:
	Self
	Org
	Team

	1
	Goals are clearly articulated
	
	
	

	2
	Goals are aligned with the company direction
	
	
	

	3
	Goals are achieved
	
	
	

	4
	Empowered to take initiative
	
	
	

	5
	Internal motivation
	
	
	

	6
	Barriers to motivation are eliminated
	
	
	

	7
	Commitment to excellence 
	
	
	

	8
	Technical skills 
	
	
	

	9
	Communication/process skills 
	
	
	

	10
	Leadership skills 
	
	
	

	11
	Planning appropriate for the situation
	
	
	

	12
	Progress monitoring
	
	
	

	13
	Relevant information available
	
	
	

	14
	Resources available
	
	
	


	Work environment:
	Self
	Org
	Team

	15
	Level of trust
	
	
	

	16
	Morale 
	
	
	

	17
	Supportive behaviors
	
	
	

	18
	Conflict resolution
	
	
	

	19
	Diverse points of view presented
	
	
	

	20
	Efforts recognized
	
	
	

	21
	High commitment to achieving goals
	
	
	

	22
	Roles articulated
	
	
	

	23
	Talents utilized
	
	
	


	Working together:
	Self
	Org
	Team

	24
	Works effectively with internal clients
	
	
	

	25
	Works effectively with external clients
	
	
	

	26
	Shared leadership practiced
	
	
	

	27
	Information sharing
	
	
	

	28
	Creative solutions offered
	
	
	

	29
	Contributes "Big" ideas
	
	
	

	30
	Appropriate situational decision-making
	
	
	

	31
	Continuous improvement
	
	
	

	32
	Held to high level of accountability
	
	
	

	33
	Persistence in the face of adversity
	
	
	

	34
	Determination to succeed when challenged
	
	
	

	35
	Recovery from mistakes
	
	
	

	36
	Progress reporting
	
	
	


	Reflecting on Success
	Self
	Org
	Team

	37
	Work is enjoyable
	
	
	

	38
	Reputation
	
	
	

	39
	Leadership rewarded
	
	
	

	40
	Contributions acknowledged
	
	
	

	41
	Positive learning outcomes
	
	
	

	42
	Proud of work product
	
	
	

	43
	Aspire to more challenging opportunities
	
	
	


	Additional Comments

	These comments are kept confidential and are used only by the facilitator to prepare for the workshop.
Name:

Email

Company

Comments:




Sample Summary
Below is an example of the report we compile and distribute to the participants at the workshop. 
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ME





ME





TEAM





TEAM





ORGANIZATION





ORGANIZATION





Opportunities





Contributions acknowledged (IV)


Talents fully utilized (II)


Resources available to succeed (I)








Contributions acknowledged (IV)


Successful efforts recognized (II)


Resources available to succeed (I)








Resources available to succeed (I)


Successful efforts recognized (II)�Contributions acknowledged (IV)





SAMPLE





Strengths





Strong internal motivation to succeed (I)


Determination to succeed when challenged (III)


Technical skills to succeed (I)








Determination to succeed when challenged (III)


High commitment to achieving goals (II)


Persistence in the face of adversity (III)








Determination to succeed when challenged (III)


Strong internal motivation to succeed (I)�High commitment to achieving goals (II)

















ORG





TEAM





ME





Foundations for �Success (I)








Work Environment


(II)





Working Together (III)





Reflecting on


Success (IV)





5





4





3





2





1





0





3.529





3.278





3.577





3.284





3.243





2.922





3.385





3.09





3.129





2.956





3.223





3.062














