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Team Performance Challenges Activity Set-Up

Materials 

· 3 – Similar juggling objects (bean bags or rolled socks) that are easy to toss

· 1 – odd shaped soft object( i.e. stuffed animal, chicken)

· 1 squiggly toy

Set-Up   
Keep the bag of objects at your feet out of sight while introducing the challenge. Bring out each object as needed.
Team Performance Challenges Instructions
Introductions and Guidelines
The objective of this challenge is to practice teamwork and communication skills while juggling.
1. Circle up with the group holding the 3 similar objects in your hands (keep the other two objects within easy reach but hidden under your backpack or a bandana)

2. Ask the question - How many of you know how to juggle? Usually a person or two will respond with a yes telling the group what objects they juggle and how many at a time.

3. Respond with a “wow” or “that’s great” recognizing their talent appropriately and then say “ it makes sense that most of you probably thought that I was referring to juggling objects when I asked the question (nods, laughter, etc. from the group), but what other things do we juggle in our daily lives at work and home?

4. Acknowledge responses to #3 question. 

5. Ask the group what it takes to juggle all of those things and stay balanced.

6. Use their feedback as considerations or suggestions for how we juggle the soft objects as a team successfully. Establish group goal(s) ( it is usually KEEP THE OBJECTS OFF THE GROUND).

7. Establish the pattern by calling out names, getting each person involved in the juggle.  It helps to have people put their hands behind their back once they have been thrown to.
8. Begin juggling with the 1st object, adding the 2nd and 3rd objects when it “feels right”. Add 4th and 5th objects without stopping or stop and discuss effectiveness before introducing objects 4 and 5.

9. When the group has had enough, stop the juggle slowly as the objects are thrown to you. Debrief.

Background Notes
· Michael Moschen, the world’s greatest juggler. He says that Balance is an essential skill in juggling. But balance is not perfect stillness. It’s the ability to make exquisitely refined responses to any unexpected change.

· Michael has also learned that the most important ingredient to successful juggling is making a good toss. 

· Team behaviors that relate directly to multi-tasking effectiveness are:

1. The way the group collects and transfers information

2. The way the group prioritizes tasks

3. The way the group manages distributions of task

· The better the team members manipulate behaviors to adapt to change, the more successful they will be at multi-tasking

· Today is about learning and/or manipulating behaviors so that…..
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