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Triadic Trek
TPC Instructions

Standard

5 minutes to introduce the activity and answer questions
Time Frame

40 minutes (depending on the number of rounds presented)
Facilitator Overview

This activity has three cycles of play with mini debriefs between cycles and a final debrief.  Participants are divided into three roles and have an opportunity to play each role. These roles can be named differently to create a metaphor that is specific to a group’s learning objectives. In this example, the group is divided into equal numbers of Visionaries, Managers and Technicians. 

Instructions and Guidelines

Your challenge is to successfully place the “Vision” of each Visionary into the hula hoops around the chair of their corresponding manager.
1. Your team will be divided into three groups, Visionaries, Managers and Technicians.
2. The Visionaries have a vision, a dream, or a goal in mind. However, communicating this vision to an organization can be difficult. To represent this struggle, Visionaries cannot speak during the activity. Each visionary is shown a vision by your facilitator, which is to be communicated to the managers.
3. The task of the Managers is to stay focused, communicate the goal or vision clearly, to get the task done and keep their eyes on the ball or vision. A difficult task to be sure and to represent a Manager’s task or role, Managers must keep both eyes on the Visionaries at all times during the activity and at the same time help the Technicians get the job done. Managers must sit in chairs facing Visionaries, and cannot leave their chairs or turn around.
4. Technicians are many times the last people in an organization to learn about goal or vision changes. To represent information gap, Technicians are blindfolded. The Technician’s task is to follow management’s direction(s) and ask for the help they need to get the job done.
Once team members are in their places (Technicians should be blindfolded and Managers facing away from Technicians), give each Visionary their assignment by holding up the three items for each Visionary to see and saying, “Joe/Sue, this is your vision”. Spread the items out throughout the working area.

Safety

Be sure that the working area for the Technicians is clear of hazards or obstacles. Help spot any disoriented technicians and be especially mindful of walls or stairs when selecting the working area.
Rounds Two and Three optional variations:
During Round Two you can make it more difficult by selecting three items for each team that are not all the same (i.e. two carabiners and one flip flop versus three of one kind).

During Round Three you can make it even more difficult by overlapping assignments (i.e. more than one team going for some of the same items).
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