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Activity Instructions
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Facilitator Notes
· A variation is to have multiple rounds in which the team sets their own standard and/or goal.

· If a time limit is given, it’s typically 45 minutes. Even if no time limit is given, it is best to finish up the activity after 45 minutes and discuss learnings at this point.

· If a group is doing really badly dropping balls, you may have to suggest that they “start over” after a good planning session. Give all balls back to them and put buckets back to last successful pad.

· Penalty option:  If the facilitator or a team member observes a reach-in, that participant is lost to the team as a resource. The “time-out” penalty is 2 minutes if facilitator calls it and 1 minute if team member notices (participants manage their own time).

Your challenge is to transport each of the buckets of precious cargo to the opposite ends of the course.





Only the materials provided may be used.


Only the materials provided may cross over the boundary. Team members may not step or reach over at any time.


The buckets may not touch or be dragged on the ground or cross over the boundary.


Each bucket must be transported and set down on each pad in sequential order.


Contact with the buckets must be maintained from both sides of the lengthwise boundary area.


Each team member must participate in transporting the bucket.


Each time a ball(s) falls out of a bucket, one ball will be permanently lost and the remaining balls and bucket will continue from the previous pad. 
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